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When considering the purchase of a
table, golf cart or chair for a club,
how the item was made and with

what materials are important purchase consider-
ations.  Is it ash or oak or cherry?  Is the seat
cover vinyl or made from a natural fabric?  How
are the legs attached?  In other words, is it well
constructed and what was used to make it that
way?  These questions matter because they tell
you whether the item is going to last and what
you can do with it.

When clubs begin the process of selecting
software, the issues that cause them the most pain
are support responsiveness, functionality, whether
the program is user-friendly and what the train-
ing will encompass.  All of these are perfectly
appropriate things on which to focus, but there
is another key element that is, unfortunately, most
often excluded:  the programming language and
technologies (the materials) used to build the
software. The materials matter just as much in
this situation as with any other purchase.

It is somewhat understandable that most
clubs don’t consider the specific programming
tools used by the vendor in creating its programs,
or the impact those tools might have on the fu-
ture use of the club.  Most clubs don’t have a
significant information technology presence to
help them with these issues, certainly no one dedi-
cated to that function.  However understandable
it might be, it can still be a problem.

Lack of understanding of this issue and the

WHY PROGRAMMING LANGUAGE MATTERS

programming tools in question has lead to a
proliferation of poor choices for the club
population at large.  That’s not to say one
must be an expert, or be able to debate the
merits of one programming language vs. an-
other.  In fact, if you put 10 techies in a room,
you would probably have 12 different opin-
ions as to what are the best tools for a par-
ticular situation.  However, there are tools
and methodologies that most would agree
are clearly wrong.

Here are examples of methodologies to
avoid.

1. One of the leading software pro-
grams in the club niche is not even built on
a relational database, but uses a flat-file struc-
ture instead.  This is widely considered to be
poor design and can contribute to signifi-
cant inefficiencies in processing and report-
ing information.

2. One of the leading software pro-
grams in the club niche is built using a pro-
gramming language that many technical people
have never heard of.  This can be a significant
problem in trying to integrate other applica-
tions and if the company ever went out of busi-
ness you would be hard-pressed to find any-
one to support the application.

3. One of the leading software pro-
grams in the club niche is built on a data-
base platform that is not designed to handle
more than a relatively small number of us-

ers at one time.  Obviously in a club of any size
and complexity this will be a problem.

These are just a few examples of
undesireable programming languages, databases
and tools being used. And what is worse is that
the provider companies are significant players.
The potential impacts have been alluded to, but
let me delineate further the reasons these choices
matter. Using the wrong technical tools can have
one or many of the following results:
• Significant reduction in the speed of pro-

cessing, either in processing a transaction
(such as POS or posting) or in generating
a large report;

• Issues of user and record locking within
the database, in other words, users can
experience getting locked out of modules
or system locks when too many people are
processing transactions;

• Data integrity issues, with frequent corrup-
tion and loss;

• Extreme difficulty in integrating with other
software applications, sometimes an inabil-
ity to do so at all; and

• Inability to find knowledgeable assistance
should your software provider ever go out
of business.
It is always important to consider things like

support, the partnering relationship, functional-
ity, implementation issues and training.  But it is
equally important to consider the tools used to
build an application and the database platform
upon which the application sits.  Ask for a couple
hours of time from a local technical firm.  It won’t
cost much to do so and could cost you in many
ways if you don’t.

A well-built chair should not only be the
right size and shape, the right color and fabric
but also needs to have been well put together,
using the proper methodologies, tools and ma-
terials.  Software applications are no different.
To make the best possible choice and to avoid
unwanted problems down the road include tools,
materials and methodologies as part of your soft-
ware selection process.
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